MINUTES OF THE CITY OF SYLVESTER MAIN STREET BOARD
September 12, 2022 Following the DDA Board Meeting

Call to Order:
Chairperson Jean Brooks called the meeting to order at 9:51 am.

Roll Call
Quorum determined from DDA meeting. (Present: Jean Brooks, Harold Proctor, John Nesmith Karen Rackley, Absent

Jennifer Ban, Demar Milton, and Carol Overton)

Approval of Agenda

Motion by Karen Rackley, seconded by John NeSmith to approve the agenda as submitted.

Approval of August 8, 2022 Minutes:

Motion by Karen Rackley and seconded by Harold Proctor to approve minutes as submitted. Motion passed

unanimously.

Guest Speaker: Amanda Glover spoke at the Stakeholders breakfast about the programs they used to grow their downtown.
She also presented a slideshow of their improvements.

Vv,

VI.

VIl

VL.

Old Business:

Review of Work Plan-Karen Singletary reviewed Main Street Work plan and checked all that has been completed.
Update of City Events- Karen Singletary presented future events for 2022 including upcoming Concert on September
16t 2022

New Business no new business

Reports from Chairs were given:

Economic Development — John NeSmith nothing to report.

Design — Carol Overton absent
Organization — Demar Milton- absent

Promotion — Karen Rackley-Karen on WALB spots for downtown businesses.

Remarks

Mayor Harold Proctor Jr. Thanks to the presenters.
City Manager Autron Hayes-no remarks

Main Street Manager Karen Singletary no remarks
City Liaison Glenice Stephens no remarks

Board Members-no remarks

Visitors-no remarks

Adjourn
Motion from Karen Rackley, second by John Nesmith to adjourn. Unanimously approved. Adjourned at 10:40 am
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